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14 October 1977

MEMORANDUM FOR: NIO/Strategic Programs
FROM: Director of Central Intelligence

SUBJECT: NIE 11-3/8-77, Chapter V

1. I have read through page 35 of Chapter V. My comments are
noted in the margin. .

2. On the issue we discussed the other morning in my office
as how best to portray static/quasar/dynamic comparisons, I'd like
to make the following suggestion: On page V-26, you list eight
comparative indices. It looks to me as though the first six are
applicable to both hard and soft targets and we should go ahead
with these. It looks to me as though the last two are applicable
only to hard targets, and are a rather poor index of hard target
capability. It seems to me that we should list the first six general
indices and then divide into hard and soft targets. For this, we
should skip immediately to the terms "counterforce index" and 'lethal
area to be destroyed" as defined in the DDI pamphlet. We should
explain that these are a jump towards a more realistic and dynamic
indicator. If possible, we should then go on to an even more dynamic
one of silos remaining and fatalities, if we think we can do that,
and finally end up with a discussion that only a full-scale war game
could do a true comparison.

3. In short, we're on the right track here. It's better than

before, but it still doesn't leave the reader with any way of grasping

a handle on what comparative strengths are with the other fellow. I
think I would be much more comfortable with the combination of lethal

area and counterforce index than I would with these simple hard-target

capabilities.

4. Please return the Chapter for my weekend-reading.

o

STAT?TIYDD TURNER
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14 October 1977

MEMORANDUM FOR: | | EA/DCT

FROM: DCI

Please take my message| |and put a note on it 25X1
to Secretary Blumenthal that I asked you to deliver this to him in
my absence. Please have in my weekend reading a copy of the Brzezinski
memo on the various SALT arrangements that I brought back with me from
Brzezinski's place on Wednesday night and gave to Howie Stoertz to work
up the big chart with. Also a copy of the big chart, please. I'll
send back all the Duncan business. I'm going to meet with Duncan at
1100 on Saturday on my way home from the airport, so have the driver
have it in hand for me to take from the car into the Pentagon, please.
I'11 come from Duncan's back to the Agency if whoever is on duty thinks
it's necessary or desirable; otherwise, I'1l go home. 1I'l1l expect to
check after I leave Duncan's office.

If you, and the children want to pick apples and pears this
weekend, feeT ¥ree to come out and do it if you are prepared to climb
high in the trees!

Also for the weekend, please send me that pamphlet on different
ways of counting the static and dynamic indicators of strategic forces,
the one I sent to| |with a note on it last Monday.

Preparation for the Duncan meeting: Please give my notes to
John McMahon. Ask him to type up something I can use with Duncan
to show, I think, the two changes we want, though he may still want
a change on page 27. If so, write it up also. I don't know that we
need one there.

Redo | |[summary to give to Duncan. Also, attach to it
the paper summarizing the results.

Next[ ] will you set up a system that they send me one copy
of every unclassified publication we put out. I just read of a couple
more in newspapers that I didn't know we were publishing. (Not just
studies, but atlases or anything else.)

Y Loide aekaie (4001 25X1
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Will you also please find out what's going on with my Director's
Notes that I drafted and any others. It's been over a month and a half
since we've put any out, I believe. (NOTE: Last one was 12 Sept.)

make a note for my next meeting with Brzezinski to take
along that chart of what we'd covered in the PDB in the last nine months.

Back to the Director's Notes, I want someone to write one up about
the personal compliments from the President and the tremendous other
work that the graphics people have been doing.

Send word to that[::;:::::]or whoever it was who did the stupid
study on why the DIA building can't be built on CIA grounds. Tell

him I'd like to know at what stage the design for the DIA building is;

they have designed a building several times according to my under-

standing, but each time neither the price nor the size of the building

has changed. Do they have anything in hand today that really suits

the building they are going to talk about constructing at Bolling with

fiscal '79 funds. Ask him also if they have to get any Capitol Planning
Commission environmental impact statements or other approvals for Bolling

just as they do for construction at CIA. I suspect if the building is

changed any at Bolling they have to go back and get all those things

over again, and I feel confident they don't have a building already

designed for Bolling. Beyond that, tel want him to pick 25X1
up all the arguments he can for why it ought to be built at CIA instead

of the ones he has done in the other direction. I want to see the pros

and the cons; all I got was the cons in his study.

STANSFIELD TURNER
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14 October 1977

MEMORANDUM FOR: | EA/DCT
FROM: DCI

Tell that man| |who I asked on the other tape to give me
some more data abou e CIA/DIA building, that the basic study has

no specifics on why it is going to take longer to build the DIA
building if CIA is in it.

Bolling - We'd like to have a little table that shows the date
for starting design, completing design, the date for starting environ-
mental approvals, NCPC approvals, the date for starting construction,
completing construction for the DIA building at CIA and at Bolling.
I'd like to see the dates for terminal occupancy of the present DIA
buildings that would be vacated when they move into the new building
and which ones of those can be extended, for how long; and then his
recommendations on how to propose accelerating the proposal at CIA.

Duncan - For my meeting with Duncan tomorrow, remind me to take
up with him the question of a new study on war gaming the strategic
equation. Let me give him a copy of the DDI pamphlet on terminology
in this area. For the meeting with Duncan I want back-up from John
McMahon on the three points in the Executive Order that Duncan raised
with me last week. I'd also like a copy of my paragraph that I have
been proposing to put in the Executive Order saying that under opera-
tional emergencies Defense can take tasking of manned military vehicles.
I'd also like to be sure I have a copy of the Presidential decision.

Tell Ted Shackley I think I'll come out to the Agency Saturday
morning after my meeting with Duncan to go over with him what we are
giving Bill Miller on Panama Saturday afternoon.

STANSFIELD TURNER

Loy et

/ mé_ acdoe 5X1
v ey 1 7Ek
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Waxhlngton D.C.20505 s

18 00T 377

MEMORANDUM FOR: Secretary of Defense
SUBJECT: SALT

Attached are charts which I used
with the President in briefing him on
our view of how the Soviets might respond
under the two basic proposals for SALT
that are currently on the table. I
thought you might 1like to have these.
Would always appreciate any suggestions
you have. {f’}//

&;k

\—’{-'L.I ‘
STANSFIELD TURNER

Attachments a/s

A
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13 00T 157,

MEMORANDUM FOR: Secretary of State
SUBJECT: SALT

Attached are charts which I used

with the President in briefing him on

our view of how the Soviets might respond

under the two basic proposals for SALT
that are currently on the table. I
thought you might 1ike to have these.
Would always appreciate any suggestions

you have.
/"'%#/
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STANSFIELD TURNER

Attachments a/s
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13 0CT 1977

MEMORANDUM FOR: Director, US Arms Control
and Disarmament Agency

SUBJECT: SALT

Attached are charts which I used
with the President in briefing him on
our view of how the Soviets might respond
under the two basic proposals for SALT
that are currently on the table. 1
thought you might Tike to have these.

Would always appreciate any suggestions

you have.
- w/
\j:inL, -
STANSFYELb-TURNER

Attachments a/s

)
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